Template 1 — Strategic Engagement Plan

‘ Project Name: | ‘ Date:
What success The project team: The organisation/Minister: The community/other stakeholders:
looks like for:
INFORM CONSULT INVOLVE COLLABORATE EMPOWER
Promise: Promise: Promise: Promise: Promise:

We will keep you informed.

We will keep you informed, listen
to and acknowledge concerns and
provide feedback on how your
input influenced the decision.

We will work with you to ensure
that your concerns and aspirations
are directly reflected in the
alternatives developed and
provide feedback on how your
input influenced the decision.

We will look to you for direct
advice and innovation in
formulating solutions and
incorporate your advice and
recommendations into the
decisions to the maximum extent
possible.

We will implement what you
decide.

Stakeholders:

Stakeholders:

Stakeholders:

Stakeholders:

Stakeholders:

Tools:

Tools:

Tools:

Tools:

Tools:




